Welcome to this public meeting for the Central Polk Parkway project. We appreciate your
attendance and participation.



This presentation will provide an overview of the FDOT planning process and an update on
where we are with the Central Polk Parkway project and what is next. We are soliciting
your input on this information.



A typical transportation project is processed in several steps. This graphic represents the
Central Polk Parkway life cycle, under typical circumstances. Keep in mind that the actual
timing of these phases is dictated by the size of the project and the availability of funds. If
no funding is available, the project will be delayed. We are currently in the planning and
PD&E phase, which will take approximately 3 years. Once our study is complete, we can
design the project in more detail and purchase the appropriate amount of right of way,
which will probably take another 2-3 years each. Finally, construction can begin and may
last anywhere from 5 to 10 years.



The purpose of the planning process is to ensure that the Central Polk Parkway project
meets the appropriate state and local regulations to ensure funding flexibility. We will
evaluate all reasonable project alternatives and document the engineering and

environmental impacts of the alternatives. Throughout the planning process, we have

offered numerous opportunities for public involvement and agency coordination. We will
continue to do so.



The planning process for a new alignment roadway is comprised of two major studies, a
corridor analysis and project development and environment, or PD&E study. The corridor
analysis identifies broad paths in which a new roadway could be located. The PD&E study
evaluates the paths further by developing alternative alignments and roadway
characteristics that meet the purpose and need of the project. The PD&E study documents
the environmental impacts and potential costs associated with each of the alternatives.



The purpose of this corridor analysis is to identify and evaluate viable corridors to provide
the desired additional north-south route connecting SR 60 to the Polk Parkway and SR 60 to
Interstate-4. A 5-step process was developed to break this challenging task into a series of
simpler, more manageable exercises.



The first step in the corridor analysis process was to define the study area boundaries.



Located in the heart of Polk County, the Central Polk Parkway study area covers
approximately 272 square miles. Because the study area is so large, the study team often
refers to the project geography as the “western leg” and the “eastern leg”. Each leg has a
unique function and provides different opportunities for connectivity within the region.



Step 2 consisted of developing the purpose and need for the project.



The study team presented the draft purpose and need statement at the public workshops
in March and December 2009. The purpose and need should tell us why this project is
important. The purpose and need statement is a critical component of the PD&E Study
because it serves as the basis by which all the alternative alignments will be developed.
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Numerous studies have documented the need for an additional north-south facility in
central Polk County. The Central Polk Parkway would be a vital link in the future
transportation system by improving mobility and connectivity throughout central

Florida. The facility would enhance mobility and accessibility of freight traffic on the
regional roadway network, and thus improve economic competitiveness. The roadway
would also improve emergency evacuation. The Central Polk Parkway is anticipated to
accommodate the increased travel demands expected from the continued residential and
employment growth.
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Step 3 in the Corridor Analysis Process was to identify the project termini for both the
western and eastern legs.
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The western leg is bounded by the State Road 60 to the south and the Polk Parkway to the
northwest. The eastern leg continues north from State Road 60 and ends at Interstate-4
near the Polk/Osceola county line.
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Using Steps 1-3 as a foundation, Step 4 consisted of identifying potential corridors within
the study area.
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This step consisted of two phases: initial corridor planning and corridor refinement. These
phases are discussed in more detail in the following slides.
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By using readily-available web-based information from the Geographic Information System,
or GIS, the study team identified obvious existing constraints, such as residential
development, airports, cemeteries, water bodies, and mines. This process, also known as
land suitability mapping, allowed us to identify windows of opportunity for a new

roadway. FDOT also coordinated with local stakeholders and agencies and held two public
workshops in March 2009 to obtain public input.
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These preliminary corridors represented broad windows of opportunity for where a road
could be located. The corridors in the western leg were 1500 feet wide while the corridors

in the eastern leg were 3000 feet wide. The corridors were shown at the March 2009 public
workshops.

17



In order to refine the corridors during Phase Il, each corridor was reduced to 600 feet wide
and divided into shorter sections, known as links. This was based upon federal precedent
that indicates a reasonable corridor width is twice as wide as the typical roadway width. A
300-foot typical roadway width was used for a future six-lane facility that accommodates a
multimodal envelope within the median. A mapping tool called the Corridor Constraints
Analyst, or CCA Tool, was used to evaluate each link. As opposed to the Land Suitability
mapping used in Phase |, the CCA Tool was customized to include more detailed GIS data
bases supplemented with field reviews to better reflect the existing conditions of the study
area. Based upon the information gathered, some of the links were eliminated due to the
level of impacts identified. The remaining links were connected to form the refined
corridors that were presented at the December 2009 public workshops.
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The refinement resulted in 29 corridors, 13 in the western leg and 16 in the eastern
leg. The corridors shown at the December 2009 workshops were 600 feet wide.

19



The final step in the Corridor Analysis Process consisted of the corridor screening to
evaluate and compare the multiple corridors that resulted from the corridor identification
process.
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The screening process consisted of a comprehensive three-part approach to objectively
identify viable corridors for further evaluation during the PD&E Study. Part 1 identified how
well a corridor would satisfy the purpose and need for the project. Part 2 compared the
corridors’ ability to minimize potential environmental impacts, and Part 3 compared the
estimated project costs.
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In order to compare the merits of each corridor, seven quantitative evaluation criteria were
established. Criteria #1-4 reflected the corridors’ ability to satisfy the purpose and need
(Part 1). Criteria #5 and 6 reflected the potential environmental impacts (Part 2). Criterion
#7 reflected the estimated project costs (Part 3).
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The screening process resulted in the 9 recommended corridors on display this
evening. There are 5 corridors in the western leg and 4 corridors in the eastern leg. The

corridors shown here are 600 feet wide. The dashed line is the original study area
boundary.

23



Based on the corridor analysis findings, public involvement, and agency coordination, the
following corridors are recommended to be studied further: Corridors W-E, W-H, W-I, W-J,
and W-K in the western leg; and Corridors E-I, E-K, E-M, and E-O in the eastern leg. These
corridors will serve as the basis for the PD&E Study alternative alignment analysis.
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There is a matrix on display that depicts the potential environmental impacts of each of the
corridors. Keep in mind that our refined corridors are 600 feet wide and that we only
anticipate that our roadway would be about 350 feet wide. Therefore, the potential
impacts shown in the matrix will be higher than what would really be impacted if the
project were constructed. Also, keep in mind that the impact data is based on GIS
information and that the more refined impacts will be determined during the
environmental analysis portion of the PD&E Study.
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During the PD&E Study, alternative alignments will be developed within each of the nine
recommended corridors. The study team will conduct the engineering and environmental
analyses for the alternative alignments. FDOT will present the recommended alternative
alignments at public workshops in the fall of 2010. Public involvement will continue

throughout the study.
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The PD&E Study is on a fast-track schedule and will take about 8 months to complete. We
are approximately 60 percent complete. The final documentation should be completed by
late winter or early spring 2011.
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Currently, there are no funds for design, right of way acquisition, or construction identified
in FDOT’s 5-year work program. However, several studies are planned to determine the
potential for tolling or public private partnerships, called P3, to fund the project.
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Public involvement is very important to our progress. There will be more opportunities to
participate including alternatives public workshops later this year, and a public hearing in
2011. Please visit our Web site at: www.centralpolkparkway.com to stay informed.
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Now that we have provided the project update and our plans for upcoming activities, we
need your input. Please provide your comments on the nine recommended corridors that
are on display. Your input is valuable to identifying the best solution for the Central Polk
Parkway project.
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After this presentation, we will resume the open house portion of the meeting so you can
review the board displays, have your questions answered by the study team members, and
submit written comments.
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The Central Polk Parkway study team is here to answer any project-related questions that
you may have. They are wearing name badges for easy identification. The team is
comprised of FDOT staff and consultants from PBS&J, Inwood Consulting Engineers, and
AIM Engineering and Surveying.
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We welcome your comments and questions on the Central Polk Parkway PD&E Study.

Please contact, Nicole Broome, at the address shown here, by phone or email. In addition,
please visit our website at: www.centralpolkparkway.com to stay up to date on the
project’s progress, to view this presentation and to review project materials.
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Thank you for attending this meeting on the Central Polk Parkway PD&E Study.
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